2011 Incentive Plan
Mary Carroll, President Benzie Area Convention & Visitors Bureau

The 2011 Incentive has been designed to reward the president of the Benzie Area CVB
for revenue generated in excess of the approved budget, provided that operational
expenses, including labor, are at or below year-to-date figures. The program is designed
for a maximum payout on an annual basis of $2500, which will be evaluated twice during
the year, January through June and July through December. Given the seasonality of
business in the county, each half of the year has been prorated to reflect the period when
revenue is generated. Thus the first half of the year reflects a lower earning potential than
the second half.

Revenue Goal January - June $ 77,650 =31.44%
Revenue Goal July — December $169.350 = 68.56%
Total $247,000 = 100%

Mary Carroll
Jan-June Jul-Dec Totals

Goals $77,650 $169,350 $247,000

Potential % of total 31.44% 68.56% 100.00%
$1,000 | 100% - 100.99% $314 $686
$1,500 | 101%-102.99% $472 $1.028
$2,000 | 103% - 104.99% $629 $1,371
2,500 | Greater 105% $786 $1,714

Final Income calculations will be determined using the board approved “Statement of Activity” for June &
December.

Overall Total Expense from the board approved “Statement of Activity” on the June and December
statements must be at or below the budgeted amount to earn an incentive for the period. The personnel
committee will review the expenses and may at their discretion adjust the figure for expenses recognized
during the period that were not budgeted, but directed by the board to incur. Any incentive earned from
this program during the first have of the year will be recorded under “wages” and will be reduced from the
expense calculation for year end evaluation purposes.

In the case of termination or resignation incentive payments will be made on consumed goals up to the date
of departure. Goals will not be prorated. President must be employed at the time of payment to receive the
incentive earned.

Falsification or misinterpretation of financial statement is grounds for non-payment of incentive and
disciplinary action up to and including termination.

The incentive plan, polices and procedures are not to be construed as a contract of employment, and as
such, the board reserves the right to change the plan at any time.

The Chair of the board will provide initial incentive calculations to the personnel committee for review and
approval of any payouts if earned.

Mary Carroll Date Rick Schmitt Date



2011 Incentive Plan / Staff
Benzie County Convention & Visitors Bureau (BCCVB)
Draft 2/24/11

The 2011 Staff Incentive has been designed to reward team members of the BCCVB, at
the discretion of the President, for revenue generated in excess of 105% of the approved
income budget. The president may at her or his pleasure, provided that final operational
expenses, including labor, are at or below budget, reward the staff with a portion of
excess revenue generated as outlined.

If annual BCCVB revenue is in excess of 105% of budget, as defined by the final board
approved “Staterent of Activity” and overall expenses are at or below budget, the
President may reward staff with up to 20% of the excess as annual incentive recognition.

Example Calculation for 2010

2010 Fiscal Year

Total Revenue Budgeted $237,700
105% of Budget $249,5685
Total Revenue Earned $255,859
Difference above 105% $6,274
20% excess for payout $1,255

Final Income calculations will be determined using the board approved “Statement of Activity” for
December.

Overall Total Expense from the board approved “Statement of Activity” for December statements must be
at or below the budgeted amount to earn an incentive for the year. The personnel committee will review
the expenses and may at their discretion adjust the figure for expenses recognized during the period that
were not budgeted, but directed by the board to incur.

Total incentive payout for staff for a fiscal year may not exceed $5000

Budgeted revenue will not be prorated. Staff must be employed at the time of payment to receive the
incentive earned.

Falsification or misinterpretation of financial statement is grounds for non-payment of incentive and
disciplinary action up to and including termination.

The incentive plan polices and procedures are not to be construed as a contract of employment, and as such,
the board reserves the right to change the plan at any time.

The Chair of the board will provide initial incentive calculations to the personnel committee for review and
approval of any payouts if earned.

Mary Carroll Date Steve Campbell Date



