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ST. IGNACE AREA CONVENTION & VISITOR’S BUREAU
BY-LAWS

ARTICLE I – PURPOSE

1. To advertise the recreational and vacation attractions of the St. Ignace area.

2. To promote and create ways and means to attract tourism to the St. Ignace area.

3. To develop enthusiasm and interest among organizations and business to help develop tourism as a vital economic factor for St. Ignace.

4. To create a friendly atmosphere among the members of the Association.

5. To study and recommend ways to improve customer relations.

6. The Association is a non-profit corporation duly formed under the laws of the State of Michigan in accordance with Public Act 59, “The Community Convention and Tourism Marketing Act of 1984”.

7. The name of this organization shall be the “St. Ignace Area Convention & Visitor’s Bureau”, hereinafter referred to as the “Association”.

ARTICLE II – AREA

1. St. Ignace Area Assessment District shall include the municipalities of the City of St. Ignace and St. Ignace Township.

2. Associate Membership shall be considered from within the Assessment District and surrounding areas.

ARTICLE III – MEMBERSHIP CLASSIFICATION & VOTING

1. Member

A. Any transient facility with 10 or more rooms under common ownership, operation, or management within the St. Ignace Area Assessment District, as defined in P.A. 59.

B. Any transient facility with 10 or more rooms under common ownership, operation, or management outside of the Assessment District may become a Member upon written application.  The applicant shall be liable for payment of the assessment as set forth in the marketing program notice of the Association and must enter into a written agreement stating their intent.
C. A Member is eligible to hold office and may participate in any and all programs offered by the Association.  They are entitled to one vote in the general membership affairs of the Association, as well as any information regarding its operations.

2. Associate Member

A) Any person or organization associated with the tourist industry within the areas defined herein may become a member upon written application and must be sponsored by a member in good standing.  A check for the annual dues must accompany the application.

B) An Associate Member is eligible to hold office in compliance with the terms of Article IX and may participate in any and all programs offered by the Association.  They are entitled to one vote in the general membership affairs of the Association.
3. All applications for membership must be submitted at a regular membership meeting for acceptance.  A majority vote is needed to accept all new members.

4. Membership is on a calendar year beginning January 1st of each year.

Nomination & Election Procedures

5. A nominating committee of three (3) members shall be appointed by the Bureau President at least forty-five (45) days prior to the election, whose duty it shall be to present a slate of candidates to fill open seats as determined necessary to conduct the business of the Bureau and in accordance with Article IX, paragraph 1, B.  Each candidate must be a member in good standing.
6. Said committee shall file a list of those candidates with the Executive Director, not later than thirty (30) days before the election.  Upon receipt of the list the Executive Director shall immediately notify the membership by mail of those names nominated as candidates for directors, and the right to nominate other candidates as herein provided.  Additional names of candidates for directors can be submitted in writing to the Executive Director within ten (10) days after notice has been given of the names of those nominated.

7. The names of all candidates shall be arranged on a ballot in alphabetical order, with the names of incumbent directors so identified.  The Executive Director shall mail this ballot to all members at least ten (10) days prior to the Annual Meeting.  The ballots shall be marked in accordance with instructions printed on the ballot and returned to the Bureau at or before the Annual Meeting of members.  The results shall declare the candidates with the greatest number of votes elected as long as the balance of transient owners is maintained.
8. If no additional candidates are submitted within the designated period, the nominations shall be closed and the nominated slate presented to the Board at the Annual Meeting for confirmation.

9. In case of a tie, ballots will be cast between only those candidates by members in attendance at the Annual Meeting.  In case of a continuing tie, ballots will be cast between only those candidates and mailed to the membership, for confirmation at the next regular meeting.

ARTICLE IV – MEETINGS

1. The meetings of the Association will normally be held monthly as such time and place as the executive board may determine.  Announcement of meeting will be made to the membership at the previous meeting.  Any changes that may arise will be announced to all members at least five (5) days in advance of the meeting date.

2. A quorum shall consist of five (5) Board members, of which three (3) shall be owner-operator of transient facilities within the Assessment District.

ARTICLE V – DUES

1. The annual dues will be established by the finance committee.  The committee will meet and establish the dues for the year immediately after the annual meeting.  The recommendations of the committee will be voted on at the next regular meeting.

2. No dues paid will be refunded but may be applied as a credit for a new owner if accepted as a member.

3. All dues must be paid by the time set by the committee.  If not paid, membership and privileges automatically terminate.

ARTICLE VI – DUTIES OF OFFICERS

1. The PRESIDENT will conduct all meetings and will perform such duties as is common practice.  In addition, the President will serve as general committee chairman, attending all committee meetings to coordinate the various committee activities.  The President shall have the authority to make purchases and otherwise commit the Association in its normal operation and may sign contracts and other instruments of the Association when authorized to do so by the Board and within the approved budget.  Non-budgeted items will require Board approval.

2. The VICE-PRESIDENT will perform the duties of the President in the President’s absence or inability to serve.

3. The SECRETARY’S duties will be to:

a) record and report the minutes of all meetings

b) keep on file all committee reports

c) keep an official membership roll

d) notify all new members of their acceptance

e) perform all other secretarial services as required

4. The TREASURER’S duties will be to:

a) collect all dues and funds due

b) disperse funds approved for payment

c) keep a record of dues payments by members

d) give monthly financial statements at each meeting

e) be chairman of the finance committee

ARTICLE VII – EXECUTIVE DIRECTOR
1. The Executive Director may be employed by the Tourism Association on such terms and for such compensation as may be determined.


The Executive Director shall be responsible to the Board of Directors for the full 
range of activities of the Association.  He/she shall have authority to make purchases 
and otherwise commit the Bureau in its normal operations and sign contracts and 
other instruments of the Association when authorized to do so by the Board.

ARTICLE VIII – COMMITTEES
1. The President will appoint such special and standing committee chairmen as he deems advisable.  The chairman will pick their own committee members.

2. The standing committees will include:

a) By-Law Committee – will meet before the annual meeting to recommend any proposed changes in the By-Laws.

b) Audit Committee – will meet prior to annual meeting for the purpose of auditing the Treasurer’s records and will make a report to the membership at the annual meeting.

c) Promotion and Advertising Committee – will meet whenever necessary to make recommendation for the promotional and advertising ideas for the year.

d) Finance Committee – will meet to make a budget and submit their recommendations to the Board at the September meeting for the income structure for the coming year, for adoption at the October meeting.

e) Nominating Committee – will meet in September of each year to select a slate of officers to be presented at the annual meeting.

3. All committee reports will be made in writing and read by the committee chairman to the membership.  A copy of each report will be filed with the Secretary.

ARTICLE IX – BOARD OF DIRECTORS

1. The Board shall consist of nine (9) members who shall be the following:  President, Vice-President, Secretary, Treasurer, Immediate Past President; and four (4) members at large.
2. Five of the nine board members must be owners or operators of transient facilities of ten rooms or more within the Tourist Association Assessment District.

3. Only one Board member may be elected from outside the Assessment District.

4. The Board members’ term of office shall be three years, with three members’ terms expiring each year.

5. The Board will have general supervision of the Association affairs between its regular membership meetings, will make recommendations to the Association, and will perform such other duties as specified by the By-Laws.

6. Regular meetings of the Board will be held monthly.  Special meetings may be called by the President.

7. If a member of the Board for any reason is unable to complete his or her term of office, such member shall be replaced by the Board at the next regular meeting for the unexpired term of such member.

8. Any member of the Board who shall incur a total of three (3) unexcused absences from regularly scheduled Board meetings during any one year shall automatically lose their position on the Board.  An unexcused absence shall be defined as an absence where no verbal or written notification has been received by the Bureau office prior to the time of the meeting.

ARTICLE X – BY-LAW AMENDMENTS

1. These By-Laws and amendments thereto will be binding on all members of the Association providing no By-Laws shall be in conflict with the constitution and laws of the United States and the State of Michigan.

ARTICLE XII – ORDER OF BUSINESS

1. The order of business at the meeting will be as follows:
a. Call to order

b. Roll Call

c. Secretary’s Minutes

d. Treasurer’s report

e. Reports from standing committees

f. Other committee reports

g. Unfinished business

h. New business

i. Adjournment

2. Robert’s Rules of Order will govern the conduct of the business at the Association meetings in all cases not specifically provided in these By-Laws.
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